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Calvetti Ferguson

Advising beyond accounting

Independent Auditor’s Report

To the Board of Directors

Hays County Women's Center, Inc.
dba Hays-Caldwell Women's Center
San Marcos, Texas

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Hays County Women's Center, Inc. dba Hays-Caldwell Women's
Center (the “Center”), a non-profit organization, which comprise the statement of financial position as of
September 30, 2025, and the related statements of activities, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the Center’s
financial position as of September 30, 2025, and the changes in its net assets and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the United States of America
(“GAAP”).

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (“GAAS”) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Center and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Management’s Responsibilities for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with GAAP, and for the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events that, considered in the aggregate, raise substantial doubt about the Center’s ability to continue
as a going concern for one year after the date the financial statements are issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not absolute assurance; as
such, it is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing
Standards will always detect a material misstatement when it exists.



The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, misrepresentations, intentional omissions, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Center’s internal control. Accordingly, we express no such
opinion.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events that, considered in the
aggregate, raise substantial doubt about the Center’s ability to continue as a going concern for
a reasonable period of time.

We are also required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters that we identified during the audit.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards on page 15, as required by Title 2 U.S. Code
of Federal Regulations (“CFR”) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements.

The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated, in all
material respects, in relation to the financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 23, 2026,
and presented herein on pages 17-18, on our consideration of the Center’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements, and other matters. The purpose of that report is solely to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the Center’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Center’s internal control over financial reporting and compliance.

Other Matter

The Center’s financial statements as of and for the year ended September 30, 2024, were audited by Randy
Walker & Co., an accounting firm acquired by Calvetti Ferguson on August 1, 2025. The audit report for
those financial statements, which was issued by Randy Walker & Co. on March 24, 2025, expressed an
unmodified opinion. The summarized comparative information presented herein as of and for the year
ended September 30, 2024, is consistent, in all material respects, with the audited financial statements
from which it has been derived.

San Antonio, Texas %

March 23, 2026
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Statements of Financial Position
As of September 30, 2025 and 2024

Current assets:
Cash and cash equivalents
Short-term investments
Accounts receivable
Grants receivable
Inventory
Prepaid expenses

Total current assets

Noncurrent assets:
Property and equipment, net
Total noncurrent assets

Total Assets

Current liabilities:
Accounts payable
Accrued liabilities
Deferred revenue

Total current liabilities

Total liabilities
Net assets:

Without donor restrictions
Available for operations

Assets

Liabilities and Net Assets

Net investment in property and equipment

Total without donor restrictions

With donor restrictions
Purpose-restricted

Total with donor restrictions

Total net assets

Total Liabilities and Net Assets

The accompanying notes are an integral part of these financial statements.
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2025 2024
1,465,978 1,484,608
554,848 523,557
25,000 10,190
535,899 910,354
25,130 3,510
99,608 85,136
2,706,463 3,017,355
5,929,632 6,167,307
5,929,632 6,167,307
8,636,095 9,184,662
74 71,593
128,685 133,374
4,197 3,129
132,956 208,096
132,956 208,096
2,392,907 2,701,330
5,929,632 6,167,307
8,322,539 8,868,637
180,600 107,929
180,600 107,929
8,503,139 8,976,566
8,636,095 9,184,662




Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Statement of Activities
For the Year Ended September 30, 2025 (summarized for 2024)

Without With
Donor Donor 2025 2024
Restrictions Restrictions Total Total
Operating support and revenue:
Grants S 281,782 S 3,699,138 S 3,980,920 S 4,061,731
Contributions 338,528 - 338,528 367,472
Non-cash donations; food, clothing, household 260,699 - 260,699 268,830
Fundraising income (net of direct expenses of
$105,461 and $107,219, respectively) 191,041 - 191,041 180,820
Transitional housing payments 55,826 - 55,826 45,489
Contributed services 38,544 - 38,544 47,614
Other revenue 6,689 - 6,689 10,807
Net assets released from restrictions 3,626,467 (3,626,467) - -
Total operating support and revenue 4,799,576 72,671 4,872,247 4,982,763
Operating expenses:
Program 4,421,235 - 4,421,235 4,187,606
General and administrative 803,456 - 803,456 767,818
Fundraising 249,560 - 249,560 208,926
Total operating expenses 5,474,251 - 5,474,251 5,164,350
Change in net assets before non-operating activities (674,675) 72,671 (602,004) (181,587)
Non-operating activities:
Insurance proceeds 70,545 - 70,545 34,855
Interest income 58,032 - 58,032 50,461
Total non-operating activities 128,577 - 128,577 85,316
Change in net assets after non-operating activities (546,098) 72,671 (473,427) (96,271)
Net assets, beginning of year 8,868,637 107,929 8,976,566 9,072,837
Net Assets, End of Year $ 8,322,539 S 180,600 $ 8,503,139 $ 8,976,566

The accompanying notes are an integral part of these financial statements.



Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Statement of Functional Expenses
For the Year Ended September 30, 2025 (summarized for 2024)

General
and 2025 2024
Program Administrative Fundraising Total Total
Operating expenses:

Payroll expenses:
Salaries and related expenses S 2,803,027 S 564,349 S 195,234 S 3,562,610 S 3,251,190
Employee benefits 286,554 39,612 8,577 334,743 343,699
Payroll taxes 222,154 44,138 14,621 280,913 245,351
Total payroll expenses 3,311,735 648,099 218,432 4,178,266 3,840,240
Depreciation 214,528 17,671 5,476 237,675 225,319
In-kind disbursements: food, clothing, household 225,081 - - 225,081 265,812
Insurance 96,585 9,467 2,939 108,991 91,046
Technology 55,922 42,346 7,066 105,334 46,114
Utilities 92,683 2,869 889 96,441 73,534
Maintenance and repair 79,690 8,322 3,987 91,999 120,125
Professional services 42,729 31,077 273 74,079 70,730
Supplies 33,200 3,618 1,037 37,855 46,108
Special projects 37,161 - - 37,161 43,699
Travel 32,596 2,076 1,137 35,809 28,926
Staff development 29,016 5,822 651 35,489 40,963
Telephone and internet 17,513 7,469 2,320 27,302 26,308
Food 24,304 162 82 24,548 19,035
Membership dues 22,465 651 50 23,166 21,060
Direct client needs 22,942 - - 22,942 119,376
Equipment 15,383 5,290 324 20,997 24,712
Printing and reproduction 16,464 2,795 1,007 20,266 17,577
Miscellaneous 14,656 3,983 1,370 20,009 3,461
Contract labor 16,012 47 15 16,074 4,666
Rent 12,000 - - 12,000 12,000
Bank charges 136 9,928 1,765 11,829 12,353
Postage 1,993 986 306 3,285 2,971
Meetings and receptions 2,236 775 241 3,252 2,446
Advertising 2,136 3 193 2,332 3,297
Training 1,410 - - 1,410 1,503
Automobile expense 659 - - 659 469
Town and task force expenses - - - - 500
Total Operating Expenses S 4,421,235 S 803,456 S 249,560 $ 5,474,251 $ 5,164,350

The accompanying notes are an integral part of these financial statements.



Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Statements of Cash Flows

For the Years Ended September 30, 2025 and 2024

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operations:
Depreciation
Change in donated inventory
Changes in operating assets and liabilities
Accounts receivable
Grants receivable
Prepaid expenses
Accounts payable
Accrued liabilities
Deferred revenue
Net cash provided by operating activities

Cash flows from investing activities:
Purchase of short-term investments
Purchase of property and equipment

Net cash used in investing activities

Net change in cash flows

Cash and cash equivalents, beginning of year

Cash and Cash Equivalents, End of Year

2025 2024

S (473,427) S (96,271)
237,675 225,319
(21,620) 3,601
(14,810) (7,532)
374,455 169,873
(14,472) (12,096)
(71,519) 40,286
(4,689) 21,326

1,068 (71)

12,661 344,435
(31,291) (23,557)

- (220,460)

(31,291) (244,017)
(18,630) 100,418
1,484,608 1,384,190

$ 1,465978 $ 1,484,608

The accompanying notes are an integral part of these financial statements.
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Notes to the Financial Statements
September 30, 2025 and 2024

Note 1 - Nature of Activities

Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center (the “Center”), a Texas 501(c)(3)
non-profit organization, provides counseling and temporary housing for victims of family violence, as well
as counseling and assistance to sexual assault victims. A Children’s Advocacy Center added in 1997
enhanced its investigatory and rehabilitative services to abused children. In 2022, the Center opened the
Marla R. Johnson Family Housing Center (“Marla’s Place”) which offers affordable housing to victims of
violence in the Hays and Caldwell counties. The Center is supported primarily through government and
private grants and contributions.

Note 2 - Summary of Significant Accounting Policies

The accompanying statements of the Center have been prepared on the accrual basis of accounting. The
significant accounting policies followed are described below to enhance the usefulness of the financial
statements to the reader.

Basis of Presentation

The Center is required to report information regarding its financial position and activities according to two
classes of net assets:

Net Assets Without Donor Restrictions — Net assets available for use in the general operations and not
subject to donor restrictions. Assets restricted solely through the actions of the Board of Directors (the
“Board”) are reported as net assets without donor restrictions, board-designated.

Net Assets With Donor Restrictions — Net assets subject to donor-imposed restrictions that are more
restrictive than the Center’s mission and purpose. Donor-imposed restrictions are released when the
stipulated purpose for which the resource was restricted has been fulfilled. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates that resources be maintained in
perpetuity.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
(“GAAP”) includes the use of estimates that affect the financial statements. Accordingly, actual results
could differ from those estimates.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Center considers all highly liquid savings and securities
with a maturity of three months or less to be cash equivalents.

Short-term Investments

Short-term investments consist of certificates of deposit with an original maturity over three months but
less than one year.



Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Notes to the Financial Statements
September 30, 2025 and 2024

Note 2 - Summary of Significant Accounting Policies (continued)
Accounts Receivable

Accounts receivable is comprised of contributions due from donors. The Center considers all receivables
to be fully collectible; therefore, no allowance for doubtful accounts has been recorded.

Grants Receivable

The Center considers its grants receivable to be fully collectible as they are primarily receivables from
granting agencies; accordingly, no allowance for doubtful accounts has been recorded.

Inventory

Inventory consists primarily of donated food, clothing and household items. Therefore, it is stated at fair
value at date of donation. The value of inventory at September 30, 2025 and 2024 was $25,130 and
$3,510, respectively.

Property and Equipment

Property and equipment are stated at cost at date of acquisition or fair value at date of donation in the
case of gifts. The Center capitalizes items with a cost of over $5,000. Depreciation on the assets owned by
the Center has been computed using the straight-line method over the estimated useful lives of the assets
as follows:

Buildings 39 years
Leasehold improvements 15-20 years
Vehicles 7 years
Furniture and equipment 5-7 years

Contributions and Grants

The Center records contributions and grants in accordance with Accounting Standards Update (“ASU”)
2018-08, Not-for-Profit Entities (Topic 958): Clarifying the Scope and the Accounting Guidance for
Contributions Received and Contributions Made. Contributions and grants received are recorded as with
or without donor restrictions, depending on the existence and/or nature of any donor restrictions. Donor-
restricted support is reported as an increase in net assets with donor restrictions, depending on the nature
of the restriction. When a restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is fulfilled, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions.

Contributed Goods and Services

The value of contributed items meeting the requirements for recognition in the financial statements was
recorded at fair market value. A substantial number of unpaid volunteers have made significant
contributions of their time to the Center. The Center had 92 and 189 volunteers, totaling 9,763 and 8,272
hours, for the years ended September 30, 2025 and 2024, respectively. The value of this contributed time
is not reflected in the financial statements since it is not susceptible to objective measurement or
valuation.



Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Notes to the Financial Statements
September 30, 2025 and 2024

Note 2 - Summary of Significant Accounting Policies (continued)
Governmental Support

The Center receives substantial revenue from federal, state, city and county agencies. Noncompliance by
the Center with the terms of the grants/contracts would require funding to be returned.

Revenue - Exchange Transactions

The Center recognizes revenue related to exchange transactions in accordance with ASU 2014-09,
Revenue from Contracts with Customers (Topic 606). Exchange transactions relate to fundraising events.
Revenue is recorded at the close of the event when the performance obligation has been completed. Any
amount received in excess of the benefit provided to the attendees is recorded as a contribution.
Consideration is variable depending upon the nature of the event. There were no receivables, contract
assets, or contract liabilities related to these exchange transactions at September 30, 2025, September
30, 2024, or October 1, 2023. Disaggregation of revenue is presented on the face of the statement of
activities.

Functional Allocation of Expenses

The costs of providing the services and other activities of the Center have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated among the
programs and supporting services benefited. These expenses require allocation on a reasonable basis that
is consistently applied. The expenses that are allocated include payroll expenses, which are allocated on
the basis of estimates of time and effort, as well as depreciation, insurance, supplies, and various other
expenses, which are allocated on the basis of estimated administrative use of the building’s square
footage or some other reasonable basis.

Income Taxes

The Center is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code
and, as such, qualifies for the maximum charitable contributions deduction by donors. As of September
30, 2025, the tax years that remain subject to examination by taxing authorities begin with 2022.

Note 3 - Concentration of Credit Risk

The Center maintains cash accounts at two local financial institutions. Cash account balances are insured
by the Federal Deposit Insurance Corporation (“FDIC”) up to $250,000 per bank. The Center has an
agreement with one of its banking institutions where the bank provides pledged collateral in the Center’s
name in the event deposits exceed FDIC limits at that bank. Uninsured cash balances totaled $1,087,049
and $1,179,750, not including reconciling items, at September 30, 2025 and 2024, respectively.

Note 4 - Fair Value of Financial Instruments

The Center follows the provisions of Accounting Standards Codification (“ASC”) 820, Fair Value
Measurements and Disclosures. ASC 820 applies to all financial instruments and all nonfinancial assets and
nonfinancial liabilities that are being measured and reported on a fair value basis. Fair value is defined as
the price that would be received to sell an asset or paid to transfer a liability in the principal or most
advantageous market of the investment at the measurement date.
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Notes to the Financial Statements
September 30, 2025 and 2024

Note 4 - Fair Value of Financial Instruments (continued)

The valuation techniques required by ASC 820 are based upon observable and unobservable inputs, and
ASC 820 establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value.
The three levels of inputs used to measure fair value are as follows:

e Level 1 inputs consist of unadjusted quoted prices in active markets for identical assets or
liabilities and have the highest priority.

e Level 2 valuations are based on quoted prices in markets that are not active.

e Level 3 valuations are based on inputs that are unobservable and supported by little or no market
activity.

The Center’s current assets and liabilities as presented in the statements of financial position are Level 1.
The Center does not have Level 2 or Level 3 assets or liabilities. The carrying amounts reported in the
statements of financial position approximate fair values because of the short maturities of those
instruments.

Note 5 - Grants Receivable

Grants receivable primarily represent amounts due from state and local government grants. The Center
receives a portion of its revenues from government grants, all of which are subject to audit by the
government. The ultimate determination of amounts to be received under these programs is generally
based upon allowable costs reported to and audited by the government. Until such audits have been
completed and final settlement reached, there exists a contingency with respect to the amount receivable
from the government agency in excess of allowable costs. Management is of the opinion that no material
adjustments will result from such an audit. All grants receivable are considered to be fully collectible;
therefore, no allowance is recorded. At September 30, 2025 and 2024, the Center’s grants receivable was
$535,899 and $910,354, respectively.

Note 6 - Property and Equipment

Property and equipment were comprised of the following at September 30:

2025 2024

Building - shelter S 3,528,659 S 3,528,659
Building - Marla’s Place 4,572,551 4,572,551
Furniture and equipment 413,700 413,700
Vehicles 68,310 68,310
Leasehold improvements 657,196 572,196
Construction in progress - 85,000

9,240,416 9,240,416
Less accumulated depreciation (3,310,784) (3,073,109)

Property and equipment, net $ 5,929,632 S 6,167,307

Depreciation expense for the years ended September 30, 2025 and 2024 was $237,675 and $225,319,
respectively.
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Notes to the Financial Statements
September 30, 2025 and 2024

Note 7 - Leases

The Center leases facilities and office equipment. The Lockhart facility lease commenced on September 1,
2016 and is month-to-month with monthly payments of $1,000. The office equipment lease commenced
in January 2021. The lease calls for monthly payments of $436 for 60 months and expires in January 2026.
Lease expense for the years ended September 30, 2025 and 2024 was $24,567 and $21,584, respectively.

The Center leases from the City of San Marcos several acres of land on which the Center is located. The
lease commenced in March 1983 and was renewed for another thirty years in February 2014. The base
amount is $1 per year.

Future minimum rental payments are as follows:

Years ending

September 30,
2026 S 1,309
2027 1
2028 1
2029 1
2030 1
Thereafter 13

Total S 1,326

Note 8 - Net Assets With Donor Restrictions

Purpose-restricted net assets were as follows at September 30:

2025 2024

Family Violence Prevention Services Program S 99,161 S 22,307
Emergency Food and Shelter Program 67,071 70,217
Sexual Assault Prevention and Crisis Services Program 1,737 -
ARP Supplemental funding grant 7,712 8,950
Other victim assistance grant 4,150 -
Children’s advocacy center 638 -
Victim of Crime Assistance grant 131 -
COVID mitigation - 6,455

Total $ 180,600 S 107,929
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Notes to the Financial Statements
September 30, 2025 and 2024

Note 9 - Concentrations of Revenue

Revenue from the Office of the Governor Criminal Justice Department grants totaled $1,781,894 and
$1,692,219 for the years ended September 30, 2025 and 2024, which represents 35% and 33% of total
revenue, respectively.

Note 10 - Fundraising Income

The Center holds fundraising events each year. As discussed in Note 2, fundraising events are considered
exchange transactions. For the years ended September 30, 2025 and 2024, the exchange portion of
fundraising income was $79,540 and $74,224, respectively. The amount in excess of this exchange portion
is considered contribution income.

Note 11 - Contributed Goods and Services

The Center reports contributed goods and services in accordance with ASU 2020-07, Presentation and
Disclosures by Non-for-Profit Entities for Contributed Nonfinancial Assets. The Center receives various
forms of contributed good and services, including clothing and household goods, food, toiletries, gift cards,
baby goods, supplies, toys, furniture and equipment, and donated services from professionals who are
committed to the programs currently being provided. Contributed goods and services are reported as
contributions at their estimated fair value on the date of receipt and reported as expense when utilized.
The value for donated services is based on conservative hourly rates determined by management from
current market rates in relation to the type of service received. Contributed goods are valued based upon
estimates of fair market or wholesale values that would be received for selling the goods in their principal
market considering their condition and utility for use at the time the goods are contributed by the donor.

Contributed goods and services were as follows for the years ended September 30:

2025 2024
Contributed goods:

Clothing and household S 114,915 S 123,190
Supplies 65,177 20,837
Food 38,438 47,995
Event auction items 30,218 21,755
Baby and children’s goods 23,711 34,134
Gift cards/discounts 10,839 5,342
Toiletries 7,619 37,332
290,917 290,585

Contributed services:
Dental 38,544 40,442
Miscellaneous - 7,172
38,544 47,614

Total contributed goods and services § 329,461 S 338,199
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Notes to the Financial Statements
September 30, 2025 and 2024

Note 11 - Contributed Goods and Services (continued)

Contributed goods and services are reflected in total in the statement of activities and did not have donor
restrictions for the years ended September 30, 2025 and 2024. Donated auction items of $30,218 and
$21,755, respectively, related to fundraising activities are included in fundraising income (net of direct
expenses) in the statement of activities and did not have donor restrictions for the years ended September
30, 2025 and 2024.

Note 12 - Retirement Plan

The Center offers a retirement plan, which is available to all full-time employees after one full year of
employment. Employee contributions are matched by the Center up to 3% of the employee’s annual
compensation. Employer contributions to the plan were $53,964 and $56,035 for the years ended
September 30, 2025 and 2024, respectively.

Note 13 - Liquidity and Availability of Financial Resources

The following reflects the Center’s financial assets as of the financial position date, reduced by amounts
not available for general use because of donor-stipulated restrictions.

2025 2024

Cash and cash equivalents S 1,465,978 S 1,484,608
Short-term investments 554,848 523,557
Accounts receivable 25,000 10,190
Grants receivable 535,899 910,354
Total financial assets 2,581,725 2,928,709
Donor restrictions (180,600) (107,929)
Financial assets available to meet cash

needs for expenditures within one year S 2,401,125 S 2,820,780

The Center’s primary sources of cash flows during the year are related to grants, fundraising, and
contributions. These revenue sources provide a consistent inflow of cash throughout the year to cover
normal operating expenses.

Note 14 - Subsequent Events

The Center has evaluated subsequent events through March 23, 2026, the date the financial statements
were available to be issued.
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2025

Federal Grantor Assistance Pass-Through
Pass Through Grantor Listing Entity Identifying
Program Title Number Number Expenditures
U.S. Department of Justice
Passed Through Office of the Governor and Children's Advocacy Centers of Texas:
Crime Victim Assistance 16.575 2761709 383,308
Passed Through Office of the Governor:
Crime Victim Assistance 16.575 1366423 1,398,586
1,781,894
Passed Through Texas Association Against Sexual Assault:
Sexual Assault Services Formula Program 16.017 17519571560005 116,400
Total U.S. Department of Justice 1,898,294
U.S. Department of Health and Human Services
Passed Through Texas Health and Human Services Commission:
Social Services Block Grant 93.667 HHS000380000066 13,611
Temporary Assistance for Needy Families 93.558 HHS000380000066 225,434
Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services 93.671 HHS000380000066 108,106
Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services 93.671 HHS001108000016 71,478
Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services (COVID-19) 93.671 HHS000380000066 14,841
Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services (COVID-19) 93.671 HHS000380000066 77,897
Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services (ARP) 93.671 HHS001108000016 60,888
333,210
Passed Through Office of the Attorney General:
Injury Prevention and Control Research and State and Community Based Programs 93.136 C-01300 50,266
Injury Prevention and Control Research and State and Community Based Programs 93.136 C-02196 99,004
149,270
Total U.S. Department of Health and Human Services 721,525
Total Expenditures of Federal Awards 2,619,819

See accompanying notes to schedule of expenditures of federal awards.
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Notes to Schedule of Expenditures of Federal Awards
September 30, 2025

Note 1 - General

The accompanying schedule of expenditures of federal awards presents expenditures for all federal
assistance awards that were in effect for Hays County Women's Center, Inc. dba Hays-Caldwell Women's
Center (the “Center”). The Center’s reporting entity is described in Note 2 of the basic financial
statements.

Note 2 - Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Center and is presented on the accrual basis of accounting. The information in this schedule is presented
in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. Because the
schedule presents only a selected portion of the operations of the Center, it is not intended to and does
not present the financial position, changes in net assets, or cash flows of the Center.

Note 3 - Summary of Significant Accounting Policies

Expenditures reported on the schedule of expenditures of federal awards are reported on the accrual
basis of accounting. Such expenditures are recognized following the cost principles contained in the
Uniform Guidance, Cost Principles for Non-Profit Organizations and the Uniform Grant Management
Standards, wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Note 4 - Other Disclosures
There were no loans or loan guarantees outstanding at year end.

The Center has elected not to use the 15 percent de minimis indirect cost rate allowed under the Uniform
Guidance.

The Center did not disburse any federal awards to subrecipients for the year ended September 30, 2025.
Note 5 - Reconciliation of Schedule of Expenditures of Federal Awards

The following is a reconciliation of total federal expenditures in the schedule of expenditures of federal
awards and total grants in the statement of activities for the year ended September 30, 2025:

Grants per statement of activities S 3,980,920
Less: non-federal grants (1,361,101)
Total per schedule of expenditures of federal awards $ 2,619,819
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N Calvetti Ferguson

Advising beyond accounting

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

Hays County Women's Center, Inc.
dba Hays-Caldwell Women's Center
San Marcos, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
America (“GAAS”) and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of Hays County
Women's Center, Inc. dba Hays-Caldwell Women's Center (the “Center”), a non-profit organization, which
comprise the statement of financial position as of September 30, 2025, and the related statements of
activities, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated March 23, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Center’s internal
control over financial reporting (“internal control”) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Center’s internal control.
Accordingly, we express no such opinion on the effectiveness of the Center’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency or combination
of deficiencies in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency is a deficiency or combination of deficiencies in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Center’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Center’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Center’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

San Antonio, Texas %

March 23, 2026
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Calvetti Ferguson

Advising beyond accounting

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors

Hays County Women's Center, Inc.
dba Hays-Caldwell Women's Center
San Marcos, Texas

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center’s (the “Center’s”)
compliance with the types of compliance requirements identified as subject to audit in the OMB
Compliance Supplement that could have a direct and material effect on each of the Center’s major federal
programs for the year ended September 30, 2025. The Center’s major federal programs are identified in
the Summary of Auditor’s Results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Center complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on its major federal programs for the year
ended September 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (“GAAS”); the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (“Uniform Guidance”). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit
of Compliance section of our report.

We are required to be independent of the Center and to meet our other ethical responsibilities in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Center’s compliance with
the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Center’s federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Center’s compliance based on our audit. Reasonable assurance is a high level of assurance,
but it is not absolute assurance, and therefore is not a guarantee that an audit conducted in accordance
with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Center’s compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Center’s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Center’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the Center’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency
or combination of deficiencies in internal control over compliance such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented or detected and corrected on a timely basis. A significant deficiency in internal control
over compliance is a deficiency or combination of deficiencies in internal control over compliance with a
type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

San Antonio, Texas %

March 23, 2026
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

Section | - Summary of Auditor's Results
Financial Statements
Type of auditor's report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified that are
not considered to be material weakness(es)? Yes X No

Noncompliance material to the financial statements
noted? Yes X No

Federal Awards

Internal control over financial reporting:

Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified that are
not considered to be material weakness(es)? Yes X No

Type of auditor’s report issued on compliance
for major programs: Unmodified

Any audit findings disclosed that are required to

be reported in accordance with the Uniform

Guidance? Yes X No
Major Programs:

Federal

Assistance Listing

Number Name of Federal Program or Cluster

93.671 Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services

93.558 Temporary Assistance for Needy Families

93.667 Social Services Block Grant

Dollar threshold used to distinguish between Type
A and Type B programs: $1,000,000

Auditee qualified as low-risk auditee? X Yes No
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

Section Il - Financial Statement Audit
None
Section Il - Major Federal Award Programs Audit

None
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Hays County Women's Center, Inc. dba Hays-Caldwell Women's Center

Schedule of Prior Year Findings and Questioned Costs
For the Year Ended September 30, 2025

Prior Year Findings - Financial Statement Audit
None
Prior Year Findings - Major Federal Award Programs Audit

None
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