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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Hays-Caldwell Women’s Center
San Marcos, Texas

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Hays-Caldwell Women’s Center (the Center), a
nonprofit organization, which comprise the statement of financial position as of September 30, 2024, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Center
as of September 30, 2024, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of the Center and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Center’s ability to continue as a going concern
within one year after the date that the financial statements are available to be issued.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Center’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Center’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal and state awards on pages 15-16, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and the State of Texas Single Audit Circular, issued by the Office of the
Governor of the State, is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the schedule of expenditures of federal and state awards is fairly stated, in all material respects,
in relation to the financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report on pages 18-19 dated March
24, 2025, on our consideration of the Center’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Center’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Center’s internal control over financial
reporting and compliance.

Report on Summarized Comparative Information
We have previously audited the Center’s 2023 financial statements, and we expressed an unmodified audit
opinion on those audited financial statements in our report dated March 25, 2024. In our opinion, the

summarized comparative information presented herein as of and for the year ended September 30, 2023, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

Randy Walker & (Zo.

San Antonio, Texas
March 24, 2025
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HAYS-CALDWELL WOMEN'S CENTER
STATEMENTS OF FINANCIAL POSITION
September 30, 2024 and 2023

CURRENT ASSETS
Cash and Cash Equivalents
Short-term Investments
Accounts Receivable

Grants Receivable
Inventory
Prepaid Expenses

LONG-TERM ASSETS
Property and Equipment, net

CURRENT LIABILITIES
Accounts Payable
Accrued Expenses
Deferred Revenue

NET ASSETS
Without Donor Restrictions:
Available for Operations

ASSETS

Total Current Assets

Total Long-Term Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Total Current Liabilities
TOTAL LIABILITIES

Net Investment in Property and Equipment
Total Without Donor Restrictions

With Donor Restrictions:
Time/Purpose Restricted

Total With Donor Restrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements.
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2024 2023
$ 1,484,608 $ 1,384,190
523,557 500,000
10,190 2,658
910,354 1,080,227
3,510 7,111
85,136 73,040
3,017,355 3,047,226
6,167,307 6,172,166
6,167,307 6,172,166
$ 9,184,662 $ 9,219,392
$ 71,593 $ 31,307
133,374 112,048
3,129 3,200
208,096 146,555
208,096 146,555
2,701,330 2,823,210
6,167,307 6,172,166
8,868,637 8,995,376
107,929 77,461
107,929 77,461
8,976,566 9,072,837
$ 9,184,662 $ 9,219,392




HAYS-CALDWELL WOMEN'S CENTER
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2024
(summarized for 2023)

2024
Without Donor With Donor 2023
Restrictions Restrictions Total Total
OPERATING SUPPORT AND REVENUE
Grants $ 617,113 $ 3,444,618 $ 4,061,731 $ 4,594,072
Contributions 367,472 - 367,472 475,026
Non-Cash Donations: Food, Clothing, Household 268,830 - 268,830 186,309
Fundraising Income (net of direct expenses of $107,219
and $134,447, respectively) 180,820 - 180,820 177,555
Contributed Services 47,614 - 47,614 24,394
Transitional Housing Rental Income 45,489 - 45,489 37,947
Other Income 10,807 - 10,807 11,487
Net Assets Released from Restrictions 3,414,150 (3,414,150) - -
TOTAL OPERATING SUPPORT AND REVENUE 4,952,295 30,468 4,982,763 5,506,790
OPERATING EXPENSES
Program 4,187,606 - 4,187,606 3,896,911
General and Administrative 767,818 - 767,818 787,923
Fundraising 208,926 - 208,926 197,493
TOTAL OPERATING EXPENSES 5,164,350 - 5,164,350 4,882,327
CHANGE IN NET ASSETS BEFORE NON-
OPERATING ACTIVITIES (212,055) 30,468 (181,587) 624,463
NON-OPERATING ACTIVITIES
Intrest Income 50,461 - 50,461 265
Insurance Proceeds 34,855 - 34,855 -
Capital Campaign Contributions - - - 1,900
Interest Income - Capital Campaign - - - 148
TOTAL NON-OPERATING ACTIVITIES 85,316 - 85,316 2,313
CHANGE IN NET ASSETS AFTER NON-
OPERATING ACTIVITIES (126,739) 30,468 (96,271) 626,776
NET ASSETS, Beginning of Year 8,995,376 77,461 9,072,837 8,446,061
NET ASSETS, End of Year $ 8,868,637 $ 107,929 $ 8,976,566 $ 9,072,837

The accompanying notes are an integral part of these financial statements.
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HAYS-CALDWELL WOMEN'S CENTER

STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended September 30, 2024
(summarized for 2023)

2024
General and 2023
Program Administrative Fundraising Total Total

OPERATING EXPENSES
Salaries and Wages $ 2,514,692 $ 566,766 $ 169,732 $ 3,251,190 $ 3,033,276
Employee Benefits 293,860 41,140 8,699 343,699 335,765
Payroll Taxes 185,499 46,355 13,497 245,351 237,156
Total Payroll Expenses 2,994,051 654,261 191,928 3,840,240 3,606,197
In-Kind Disbursements: Food, Clothing, Household 265,812 - - 265,812 182,726
Depreciation 203,375 16,753 5,191 225,319 236,601
Maintenance and Repair 114,718 3,831 1,576 120,125 80,388
Direct Client Needs 119,376 - - 119,376 209,985
Insurance 81,362 7,392 2,292 91,046 88,317
Utilities 70,538 2,287 709 73,534 74,236
Professional Services 50,262 20,258 210 70,730 49,303
Special Projects 43,699 - - 43,699 41,348
Technology 16,085 29,234 795 46,114 37,685
Supplies 41,559 3,518 1,031 46,108 67,204
Staff Development 36,937 3,549 477 40,963 45,959
Travel 24,686 3,117 1,123 28,926 25,782
Telephone and Internet 17,100 6,985 2,223 26,308 18,612
Equipment 23,617 835 260 24,712 20,257
Membership Dues 21,060 - - 21,060 15,212
Food 18,823 121 91 19,035 18,144
Printing and Reproduction 15,880 1,296 401 17,577 16,147
Bank Charges - 12,353 - 12,353 12,339
Rent 12,000 - - 12,000 12,000
Contract Labor 4,666 - - 4,666 4,232
Miscellaneous 2,850 475 136 3,461 1,718
Advertising 3,297 - - 3,297 2,662
Postage 1,892 823 256 2,971 3,192
Meetings and Receptions 1,489 730 227 2,446 3,801
Training 1,503 - - 1,503 1,294
Town and Task Force Expenses 500 - - 500 193
Automobile Expense 469 - - 469 3,320
Marla's Place - - - - 3,473
TOTAL OPERATING EXPENSES $§ 4,187,606 $ 767,818 $ 208,926 $ 5,164,350 $ 4,882,327

The accompanying notes are an integral part of these financial statements.
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HAYS-CALDWELL WOMEN'S CENTER
STATEMENTS OF CASH FLOWS
For the Years Ended September 30, 2024 and 2023

2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ (96,271) $ 626,776
Adjustments to Reconcile Net Change to Net Cash
Provided by Operations:
Depreciation 225,319 236,601
Change in Donated Inventory 3,601 7,104
(Increase) Decrease in Assets:
Accounts Receivable (7,532) 26,872
Grants Receivable 169,873 (366,455)
Prepaid Expenses (12,096) (12,426)
Increase (Decrease) in Liabilities:
Accounts Payable 40,286 24,174
Accrued Expenses 21,326 5,360
Deferred Revenue (71) (1,100)
NET CASH PROVIDED BY OPERATING ACTIVITIES 344,435 546,906
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Property and Equipment (220,460) (169,595)
Purchase of Short-term Investments (23,557) (500,000)
NET CASH USED BY INVESTING ACTIVITIES (244,017) (669,595)
NET INCREASE (DECREASE) IN CASH FLOWS 100,418 (122,689)
CASH AND CASH EQUIVALENTS, Beginning of Year 1,384,190 1,506,879
CASH AND CASH EQUIVALENTS, End of Year $ 1,484,608 $ 1,384,190

The accompanying notes are an integral part of these financial statements.
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HAYS-CALDWELL WOMEN’S CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2024 and 2023

NOTE 1 - SUMMARY OF ACCOUNTING POLICIES

Basis of Accounting

The accompanying statements of Hays-Caldwell Women's Center have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of America (GAAP). The
significant accounting policies followed are described below to enhance the usefulness of the financial statements to
the reader.

Organization and Nature of Activities

Hays-Caldwell Women's Center (the Center), a Texas 501(c)(3) non-profit organization, provides counseling and
temporary housing for victims of family violence, as well as counseling and assistance to sexual assault victims. A
Children’s Advocacy Center added in 1997 enhanced its investigatory and rehabilitative services to abused children. In
2022, the Center opened the Marla R. Johnson Family Housing Center (Marla’s Place) which offers affordable housing
to victims of violence in the Hays and Caldwell counties. The Center is supported primarily through government and
private grants and contributions.

Basis of Presentation

The Center is required to report information regarding its financial position and activities according to two classes of
net assets:

o Net Assets Without Donor Restrictions — Net assets available for use in the general operations and not subject to
donor restrictions. Assets restricted solely through the actions of the Board of Directors are reported as net
assets without donor restrictions, board-designated.

o Net Assets With Donor Restrictions — Net assets subject to donor-imposed restrictions that are more restrictive
than the Center’s mission and purpose. Some donor-imposed restrictions are temporary in nature, such as those
that will be met by the passage of time or other events specified by the donor. Donor-imposed restrictions are
released when a restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose
for which the resource was restricted has been fulfilled, or both.

Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Income Taxes

The Center is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code and, as such,
qualifies for the maximum charitable contributions deduction by donors. As of September 30, 2024, the tax years that

remain subject to examination by taxing authorities begin with 2021.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Center considers money market funds with an original maturity of
three months or less to be cash equivalents.

Short-term Investments

Short-term investments consist of certificates of deposit with an original maturity over three months but less than one
year.



HAYS-CALDWELL WOMEN’S CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2024 and 2023

NOTE 1 - SUMMARY OF ACCOUNTING POLICIES (continued)

Grants Receivable

The Center considers its grants receivable to be fully collectible as they are primarily receivables from granting
agencies; accordingly, no allowance for doubtful accounts has been recorded.

Accounts Receivable

Accounts receivable is comprised of contributions due from donors. The Center considers all receivables to be fully
collectible; therefore, no allowance for doubtful accounts has been recorded.

Inventory

Inventory consists primarily of donated food, clothing and household items. Therefore, it is stated at fair value at date
of donation. The value of inventory at September 30, 2024 and 2023 was $3,510 and $7,111, respectively.

Property and Equipment

Property and equipment are stated at cost at date of acquisition or fair value at date of donation in the case of gifts. The
Center capitalizes items with a cost of over $5,000. Depreciation on the assets owned by the Center has been computed
using the straight-line method over the estimated useful lives of the assets as follows:

Buildings 39 years
Leasehold Improvements 15-20 years
Vehicles 7 years

Furniture and Equipment 5-7 years

Contributed Goods and Services

The value of contributed items meeting the requirements for recognition in the financial statements was recorded at fair
market value. A substantial number of unpaid volunteers have made significant contributions of their time to the
Center. The Center had 189 and 294 volunteers, totaling 8,272 and 11,410 hours, for the years ended September 30,
2024 and 2023, respectively. The value of this contributed time is not reflected in the financial statements since it is not
susceptible to objective measurement or valuation.

Contributions and Grants

The Center records contributions and grants in accordance with Accounting Standards Update (ASU) 2018-08, Not-for-
Profit Entities (Topic 958): Clarifying the Scope and the Accounting Guidance for Contributions Received and
Contributions Made. Contributions and grants received are recorded as with or without donor restrictions, depending
on the existence and/or nature of any donor restrictions. Donor-restricted support is reported as an increase in net assets
with donor restrictions, depending on the nature of the restriction. When a restriction expires, that is, when a stipulated
time restriction ends or purpose restriction is fulfilled, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net assets released from restrictions.

Governmental Support

The Center receives substantial revenue from federal, state, city and county agencies. Noncompliance by the Center
with the terms of the grants/contracts would require funding to be returned.



HAYS-CALDWELL WOMEN’S CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2024 and 2023

NOTE 1 - SUMMARY OF ACCOUNTING POLICIES (continued)

Advertising Costs

Advertising costs are expensed as incurred. Advertising expense for the years ended September 30, 2024 and 2023
was $3,297 and $2,662, respectively.

Functional Allocation of Expenses

The costs of providing the services and other activities of the Center have been summarized on a functional basis in the
statement of activities. Accordingly, certain costs have been allocated among the programs and supporting services
benefited. These expenses require allocation on a reasonable basis that is consistently applied. The expenses that are
allocated include payroll expenses, which are allocated on the basis of estimates of time and effort, as well as
depreciation, insurance, supplies, and various other expenses, which are allocated on the basis of estimated
administrative use of the building’s square footage or some other reasonable basis.

Revenue - Exchange Transactions

The Center recognizes revenue related to exchange transactions in accordance with ASU 2014-09, Revenue from
Contracts with Customers (Topic 606). Exchange transactions relate to fundraising events. Revenue is recorded at the
close of the event when the performance obligation has been completed. Any amount received in excess of the benefit
provided to the attendees is recorded as a contribution. Consideration is variable depending upon the nature of the
event. There were no receivables, contract assets, or contract liabilities related to these exchange transactions at
September 30, 2024, September 30, 2023, or October 1, 2022. Disaggregation of revenue is presented on the face of
the statement of activities.

NOTE 2 - CONCENTRATION OF CREDIT RISK

The Center maintains cash accounts at two local financial institutions. Cash account balances are insured by the Federal
Deposit Insurance Corporation (FDIC) up to $250,000 per bank. The Center has an agreement with one of its banking
institutions where the bank provides pledged collateral in the Center’s name in the event deposits exceed FDIC limits at
that bank. Uninsured cash balances totaled $1,179,750 and $1,026,452, not including reconciling items, at September
30, 2024 and 2023, respectively.

NOTE 3 - PROPERTY AND EQUIPMENT

Property and equipment, less accumulated depreciation, were as follows at September 30:

2024 2023

Building — Shelter $ 3,528,659 $ 3,528,659
Building — Marla’s Place 4,572,551 4,572,551
Furniture and Equipment 413,700 413,700
Leasehold Improvements 572,196 436,736
Vehicles 68,310 68,310
Construction in Progress 85,000 -

9,240,416 9,019,956
Less Accumulated Depreciation (3,073,109) (2,847,790)

Property and Equipment, net $ 6,167,307 $ 6,172,166

Depreciation expense for the years ended September 30, 2024 and 2023 was $225,319 and $236,601, respectively.
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HAYS-CALDWELL WOMEN’S CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2024 and 2023

NOTE 3 - PROPERTY AND EQUIPMENT (continued)

Purchases of property and equipment were as follows for the years ended September 30:

2024 2023
Roof Replacement $ 135,460 § 139,794
Campus Security Project - Construction in Progress 85,000 22,320
Vehicle - 4,000
Fire System Updates - 3,481

Total § 220,460 § 169,595

NOTE 4 - NET ASSETS WITH DONOR RESTRICTIONS

Time/Purpose restricted net assets were as follows at September 30:

2024 2023
Emergency Food and Shelter Program $ 70,217 § 65417
Family Violence Prevention Services 22,307 -
Temporary Assistance for Needy Families 8,950 8,054
COVID Mitigation 6,455 3,287
Sexual Assault Prevention and Crisis Services - 703

Total $§ 107,929 $ 77461

NOTE 5 - BUILDING HOPE CAMPAIGN

Net asset activity for the Building Hope Campaign to provide for transitional housing was as follows for the year
ended September 30, 2023:

Building Hope Campaign - Beginning of Year $ 179,387
Capital Campaign Contributions and Interest Income 2,048
Capital Campaign Funds Released (181,435)

Building Hope Campaign - End of Year § -

NOTE 6 - CONTRIBUTED GOODS AND SERVICES

The Center reports contributed goods and services in accordance with ASU 2020-07, Presentation and Disclosures by
Non-for-Profit Entities for Contributed Nonfinancial Assets. The Center receives various forms of contributed good
and services, including clothing and household goods, food, toiletries, gift cards, baby goods, supplies, toys, furniture
and equipment and donated services from professionals who are commited to the programs currently being provided.
Contributed goods and services are reported as contributions at their estimated fair value on the date of receipt and
reported as expense when utilized. The value for donated services is based on conservative hourly rates determined by
management from current market rates in relation to the type of service received. Contributed goods are valued based
upon estimates of fair market or wholesale values that would be received for selling the goods in their principal market
considering their condition and utility for use at the time the goods are contributed by the donor.
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HAYS-CALDWELL WOMEN’S CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2024 and 2023

NOTE 6 - CONTRIBUTED GOODS AND SERVICES (continued)

Contributed goods and services were as follows for the years ended September 30:

2024 2023
Contributed Goods:

Clothing and Household $ 123,190 $ 67,947
Food 47,995 43,119
Baby and Children’s Goods 34,134 33,305
Event Auction Items 21,755 30,473
Supplies 20,837 22,653
Gift Cards/Discounts 5,342 7,695
Toiletries 37,332 7,540
Automobile - 4,000
Furniture and Equipment - 50
290,585 216,782

Contributed Services:
Dental 40,442 14,624
Miscellaneous 7,172 6,626
Vehicle Repairs - 2,119
Landscaping - 1,025
47,614 24,394
Total Contributed Goods and Services $ 338,199 $ 241,176

Contributed goods and services are reflected in total in the statement of activities and did not have donor restrictions
for the years ended September 30, 2024 and 2023. Donated auction items of $21,755 and $30,473, respectively, related
to fundraising activities are included in fundraising income - net of direct expenses in the statement of activities and
did not have donor restrictions for the years ended September 30, 2024 and 2023.

NOTE 7 - LEASES

The Center leases facilities and office equipment. The Lockhart facility lease commenced on September 1, 2016 and is
month-to-month with monthly payments of $1,000. The office equipment lease commenced in January 2021. The lease
calls for monthly payments of $436 for 60 months and expires in January 2026. Lease expense for the years ended
September 30, 2024 and 2023 was $21,584 and $20,116, respectively.

The Center leases from the City of San Marcos several acres of land on which the Center is located. The lease
commenced in March 1983 and was renewed for another thirty years in February 2014. The base amount is $1 per year.

Future minimum rental payments are as follows:

Years Ending

September 30,
2025 $ 5,232
2026 1,308
2027 1
2028 1
2029 1
Thereafer 14

Total $ 6,557

12



HAYS-CALDWELL WOMEN’S CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2024 and 2023

NOTE 8 - FUNDRAISING INCOME

The Center holds fundraising events each year. As discussed in Note 1, fundraising events are considered exchange
transactions. For the years ended September 30, 2024 and 2023, the exchange portion of fundraising income was
$74,224 and $97,482, respectively. The amount in excess of this exchange portion is considered contribution income.

NOTE 9 - CONCENTRATIONS OF REVENUE

Revenue from the Office of the Governor Criminal Justice Department grants totaled $1,692,219 and $1,629,890 for
the years ended September 30, 2024 and 2023, which represents 33% and 29%, respectively, of total revenue.

NOTE 10 - FAIR VALUE OF FINANCIAL INSTRUMENTS

The Center follows the provisions of Accounting Standards Codification (ASC) 820, Fair Value Measurements and
Disclosures. ASC 820 defines fair value as the exchange price that would be received for an asset or paid to transfer a
liability (an exit price) in the principal or most advantageous market, and establishes a framework for measuring fair
value in the principal or most advantageous market for the asset or liability in an orderly transaction between market
participants at the measurement date.

The valuation techniques required by ASC 820 are based upon observable and unobservable inputs, and ASC 820
establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value. The three levels of
inputs used to measure fair value are as follows:

e Level 1 inputs consist of unadjusted quoted prices in active markets for identical assets or liabilities and have
the highest priority.

e Level 2 valuations are based on quoted prices in markets that are not active.

e Level 3 valuations are based on inputs that are unobservable and supported by little or no market activity.

The Center’s current assets and liabilities as presented in the statements of financial position are Level 1. The Center
has no Level 2 or Level 3 assets or liabilities. The carrying amounts reported in the statements of financial position

approximate fair values because of the short maturities of those instruments.

NOTE 11 - LIQUIDITY AND AVAILABILITY OF FINANCIAL RESOURCES

The following reflects the Center’s financial assets as of the financial position date, reduced by amounts not available
for general use because of donor-stipulated restrictions.

2024 2023

Cash and Cash Equivalents $ 1,484,608 $ 1,384,190
Short-term Investments 523,557 500,000
Accounts Receivable 10,190 2,658
Grants Receivable 910,354 1,080,227
Total Financial Assets 2,928,709 2,967,075
Donor Restrictions (107,929) (77,461)
Financial Assets Available to Meet Cash

Needs for Expenditures Within One Year $ 2,820,780 $ 2,889,614

The Center’s primary sources of cash flows during the year are related to grants, fundraising, and contributions. These
revenue sources provide a consistent inflow of cash throughout the year to cover normal operating expenses.
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HAYS-CALDWELL WOMEN’S CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2024 and 2023

NOTE 12 - RETIREMENT PLAN

The Organization offers a retirement plan, which is available to all full-time employees after one full year of
employment. Employee contributions are matched by the Organization up to 3% of the employee’s annual
compensation. Employer contributions to the plan were $56,035 and $51,934 for the years ended September 30, 2024
and 2023, respectively.

NOTE 13 - SUBSEQUENT EVENTS

The Center has evaluated subsequent events through March 24, 2025, which is the date the financial statements were
available to be issued.
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HAYS-CALDWELL WOMEN'S CENTER
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For the Year Ended September 30, 2024

FEDERAL AWARDS
Assistance Pass-Through
Federal Grantor/Pass Through Listing Entity Identifying Disbursements/
Grantor/Program Title Number Number Expenditures
U.S. Department of Justice
Passed Through Office of the Governor and Children's Advocacy Centers of Texas:
Crime Victim Assistance 16.575 2761708 $ 383,308
Passed Through Office of the Governor:
Crime Victim Assistance 16.575 1366422 1,308,911
1,692,219
Passed Through Texas Association Against Sexual Assault:
Sexual Assault Services Formula Program 16.017 SASP-FY24-HWO0158 116,400
Total U.S. Department of Justice 1,808,619
U.S. Department of Health and Human Services
Passed Through Texas Health and Human Services Commission:
Social Services Block Grant 93.667 HHS000380000066 13,220
Temporary Assistance for Needy Families 93.558 HHS000380000066 219,445
Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services 93.671 HHS000380000066 94,519
Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services 93.671 HHS001108000016 71,478
Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services (COVID-19) 93.671 HHS000380000066 88,672
Family Violence Prevention and Services/Domestic Violence Shelter
and Supportive Services (COVID-19) 93.671 HHS001108000016 60,888
315,557
Passed Through Office of the Attorney General:
Injury Prevention and Control Research and State and Community Based Programs 93.136 C-01300 72,843
Injury Prevention and Control Research and State and Community Based Programs 93.136 C-00600 27,014
99,857
Total U.S. Department of Health and Human Services 648,079
U.S. Department of Homeland Security
Passed Through Saint Stephen First United Methodist Church:
Emergency Food and Shelter National Board Program 97.024 812200-08 21,613
Total U.S. Department of Homeland Security 21,613
TOTAL EXPENDITURES OF FEDERAL AWARDS 2,478,311

See accompanying notes to schedule of expenditures of federal and state awards.
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HAYS-CALDWELL WOMEN'S CENTER
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For the Year Ended September 30, 2024

(continued)
STATE AWARDS
Assistance Pass-Through
State Grantor/Pass Through Listing Entity Identifying Disbursements/
Grantor/Program Title Number Number Expenditures
Texas Health and Human Services Commission
Family Violence Prevention and Services Act (FVPSA) N/A HHS001108000016 $ 38,108
Family Violence Prevention and Services Act (FVPSA) N/A HHS000380000066 12,477
Family Violence Prevention and Services Act (FVPSA) N/A HHS000380000066 178,394
228,979
Passed Through Children's Advocacy Centers of Texas:
Child Abuse Program N/A HHSC-FY24-26 398,890
Child Abuse Program N/A HHSC-FY25-26 34,207
433,097
Office of the Attorney General
Sexual Assault Prevention and Crisis Services N/A C-01781 14,280
Sexual Assault Prevention and Crisis Services N/A C-01031 166,917
181,197
Other Victim Assistance Grant N/A C-01967 4,024
Other Victim Assistance Grant N/A C-00825 45,526
49,550
TOTAL EXPENDITURES OF STATE AWARDS 892,823
TOTAL EXPENDITURES OF FEDERAL AND STATE AWARDS § 3,371,134

See accompanying notes to schedule of expenditures of federal and state awards.
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HAYS-CALDWELL WOMEN’S CENTER
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
September 30, 2024

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal and state awards (the Schedule) includes the federal and state
grant activity of Hays-Caldwell Women’s Center (the Center) and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards and the State of Texas Single Audit Circular issued by the Office of the Governor of the State.
Because the Schedule presents only a selected portion of the operations of the Center, it is not intended to and does not
present the financial position, changes in net assets, or cash flows of the Center.

NOTE 2 - SUMMARY OF ACCOUNTING POLICIES

Expenditures reflected on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, Cost Principles for Non-Profit
Organizations and the Uniform Grant Management Standards, wherein certain types of expenditures are not allowable
or are limited as to reimbursement.

NOTE 3 - NON-CASH EXPENDITURES

There were no federal awards expended in the form of non-cash expenditures for the year ended September 30, 2024.

NOTE 4 - OTHER DISCLOSURES

Insurance is carried specifically to cover equipment purchased with federal funds. Any equipment purchased with
federal funds is covered by the Center’s casualty insurance policies.

There were no loans or loan guarantees outstanding at year-end.
The Center has elected to not use the 10 percent de minimis indirect cost rate.

The Center did not disburse any federal or state awards to subrecipients for the year ended September 30, 2024.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Hays-Caldwell Women’s Center
San Marcos, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Hays-Caldwell Women’s Center (a non-
profit organization), which comprise the statement of financial position as of September 30, 2024, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated March 24, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Hays-Caldwell Women’s
Center’s internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of Hays-Caldwell Women’s Center’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Hays-Caldwell Women’s Center’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses or significant deficiencies. However, material weaknesses or
significant deficiencies may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Hays-Caldwell Women’s Center’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Hays-Caldwell Women’s Center’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Hays-Caldwell Women’s Center’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Randy Walber & (Co.

San Antonio, Texas
March 24, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE AND THE STATE
OF TEXAS SINGLE AUDIT CIRCULAR

To the Board of Directors
Hays-Caldwell Women’s Center
San Marcos, Texas

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Federal and State Program

We have audited Hays-Caldwell Women’s Center’s (the Center’s) compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement and the State of Texas Single
Audit Circular that could have a direct and material effect on each of the Center’s major federal and state
programs for the year ended September 30, 2024. The Center’s major federal and state programs are identified in
the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Center complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on its major federal and state programs for the year ended
September 30, 2024.

Basis for Opinion on Each Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance) and the State of Texas Single Audit Circular. Our responsibilities under
those standards, the Uniform Guidance, and the State of Texas Single Audit Circular are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Center and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal and state
programs. Our audit does not provide a legal determination of the Center’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,

statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Center’s federal and
state programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Center’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, the Uniform Guidance, and the State of Texas Single Audit Circular will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred
to above is considered material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about the Center’s compliance with
the requirements of each major federal and state program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards,
the Uniform Guidance, and the State of Texas Single Audit Circular, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Center’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Center’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance and the State of Texas Single Audit Circular,
but not for the purpose of expressing an opinion on the effectiveness of the Center’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal or state program
on a timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal or state program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal or state program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses or significant deficiencies, as defined above.
However, material weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of

internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance and the State of Texas Single Audit Circular. Accordingly, this report is not suitable for any other

purpose.

Randy Walber & (Co.

San Antonio, Texas
March 24, 2025
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HAYS-CALDWELL WOMEN’S CENTER
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended September 30, 2024

SUMMARY OF AUDITOR’S RESULTS
Financial Statements
Type of auditor's report issued
Internal control over financial reporting;:
Material weakness(es) identified
Significant deficiencies identified that are not

considered to be material weakness(es)

Noncompliance material to the financial statements

Federal and State Awards

Internal control over major programs:
Material weakness(es) identified
Significant deficiencies identified that are not
considered to be material weakness(es)

Type of auditor's report issued on compliance for
major programs

Any audit findings disclosed that are required to be reported
in accordance with the Uniform Guidance and the State of

Texas Single Audit Circular

Major Programs
Federal
16.575 Crime Victim Assistance
State
Child Abuse Program HHSC-FY24-26

Dollar threshold used to distinguish between type A and
type B programs

Audit qualified as low-risk auditee

Findings - Financial Statements Audit

Findings and Questioned Costs - Major Federal and State

Award Programs Audit
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Unmodified

None
None

None

None

None

Unmodified

None

$750,000

Yes

None

None



HAYS-CALDWELL WOMEN’S CENTER
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS AND QUESTIONED COSTS
For the Year Ended September 30, 2024

L. PRIOR YEAR FINDINGS — FINANCIAL STATEMENTS AUDIT
None
1I. PRIOR YEAR FINDINGS - MAJOR FEDERAL AND STATE AWARD

PROGRAMS AUDIT

None
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